
Tips for Caregiver Advisor Retention 2021 

 1 
http://engagecaregivers.ca/  

2021 

  
 
Why Caregivers Leave & Tips for Caregiver Advisor Retention  
 
When inviting a Caregiver Advisor to get involved on a project, sit on a committee, or participate in 
some way, it is important to understand what inspires Caregiver Advisors to give freely of their time, 
share their perspectives, and be honest about their personal experiences:  they want to give back to the 
organization and improve the quality of health for others.  
 
If you wish to prevent Caregiver Advisors from leaving your organization, it is equally important to 
consider what barriers exist that prevent involvement.  
 

• We also strongly recommend that you ask Caregiver Advisors leaving your organization to 
complete an Exit Interview. This may give you greater insights into how to improve your 
Caregiver Advisor retention strategy. 

 
When we asked past Caregiver Advisors what had hindered their engagement in the past, they reported 
four key factors that limited their engagement1:  
 

1. Lack of support 
2. Lack of resources 
3. Tokenism 
4. Administrative delays 

 
The following pages contain suggestions for how to mitigate these challenges.   
 
 
 
  

Guide: Tips for Caregiver Advisor Retention 

1. Clark, C. and Dorland, A. (2021). Building a Framework for Supporting Meaningful Family Caregiver 
Engagement: Survey Findings and Research Process. The Royal’s Institute of Mental Health Research. (link) 
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1. LACK OF ORGANIZATIONAL SUPPORT   
 
Caregiver Advisors aren’t simply add-ons to a project. They are an important source of expertise that 
needs to be acknowledged, accommodated, and invested in. If Caregiver Advisors do not feel valued in 
their role, either through having resources allocated or feeling included, they will soon become 
disillusioned.  
 
 

1. Implement formal processes that formalize the Caregiver Advisor recruitment, orientation, 
and retention procedures. (Reference our Orientation document.) 
 

• Work with your Caregiver Advisors to co-design a formal process that works best for 
your organization.  
 

• If you need somewhere to start, please see our Recruitment page on the website. It 
includes guides that offer a formal recruitment and interview process with sample 
applications.  
 

• If you need more guidance on Orientation, please see our ‘Orientation Checklist’ in 
Onboarding.  
 

 
2. Provide ongoing training opportunities to help them grow into the role. To respect their limited 

time, ongoing training should be specific to their role as a Caregiver Advisor on a specific 
committee, project, and/or council.  
 

• For example: Caregiver Advisors working on a project to evaluate a program at the 
organization should be offered training on evaluation practices.  
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2. LACK OF RESOURCES 
 
The resources available to Caregiver Advisors should be comparable to the support given to staff. A 
comprehensive work plan ensures that all participants are on the same page, appreciate the project’s 
goals, and agree with how they are to be attained. However, if there are no resources available to fulfill 
the project/committee/council needs (budgetary or human), then progress is sporadic or impossible, 
which is demoralizing for all.  
 
 

1. Hire a Staff Liaison person as a “hub” to facilitate communication and organize the 
collaboration efforts that result in a feeling of accomplishment and, and in turn, help ensure 
Caregiver Advisor engagement.  
 

• For a template workplan to organize collaboration, please see our ‘Workplan 
Template’ in Readiness. 
 
 

2. Be flexible. Look to technologies like Zoom or Google Meets to offer an alternative way for 
Caregiver Advisors to attend a meeting when they can’t be there in person. 
 
 

3. Provide equipment, like laptops, which can be loaned out to Caregiver Advisors to ensure 
engagement is accessible. 
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3. TOKENISM 
 
Tokenism is the symbolic effort to involve a group of people that replaces genuine engagement. It 
prevents Caregiver Advisors from contributing to the project by limiting their involvement to mainly 
observers and not active participants. To avoid tokenism, Caregiver Advisors need to have their 
contributions valued and seriously considered.  

1. Develop a Caregiver Advisor Engagement Program that recognizes the importance of 
volunteers through acknowledgement and compensation for their contribution. It is 
recommended that the form of compensation reflect input from Caregiver Advisors of the 
organization.   

§ Examples can include paid parking, gift cards, and covering internet costs. 
 

2. Be clear on the reason you are involving Caregiver Advisors to ensure they understand the 
scope of their involvement and how their contributions will affect the outcome of the 
project, committee, or council. Including realistic goals and timeframes will help advisors 
understand the scope of their commitment and when their contributions will yield results.  

§ To clearly outline the Caregiver Advisor opportunity and expected scope, please see 
our ‘Caregiver Advisor Request Form’ in Readiness. 
 

3. There is less chance of tokenism when your projects match the motivators and interests of 
Caregiver Advisors involved to ensure the projects are meaningful to them.  

§ You can match Caregiver Advisors to projects that align with their interests and skills 
to ensure the tasks are meaningful to them.   

§ You can consult Caregiver Advisors to determine new projects or scopes for 
committees and councils to target the issues that are important to them.  
 

4. Provide Caregiver Advisors with feedback on how their involvement affected the decisions 
made to ensure they understand the importance of their contributions. Caregiver Advisors do 
not want to simply provide a checkmark/rubberstamp for decisions that have already been 
made. 

§ When a project, committee, or council is completed, share the results with the 
Caregiver Advisors involved in a timely manner to inform them about how their 
contribution affected the outcome.  

§ If the involvement is ongoing, provide feedback throughout the project at every 
important milestone.  
 

 
To better understand how to move beyond tokenism and provide true collaboration, see the article:  
 
Glauser, W., Stasiuk, M., and Bournes, D. (2016). Beyond Tokenism: How hospitals are getting more out 
of patient engagement. Healthy Debate. https://healthydebate.ca/2016/02/topic/hospitals-patient-
engagement/ 
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4. DELAYS DUE TO RED TAPE 
 
“Red Tape” is a term used to describe corporate or organizational structures that prevent certain actions 
or opportunities. When these obstacles appear arbitrary and prevent projects from moving forward, 
Caregiver Advisors can become frustrated and disillusioned, especially when they appear to be easily 
solved.  An organization must be willing to minimize administrative “red tape” to accelerate decision 
making. 
 

1. Create “Mechanisms for Success” for your specific organization that can facilitate timely 
solutions to unexpected delays. For example, allowing Caregiver Advisors direct contact to 
senior decision makers can help overcome barriers when a project hits a snag. 
 
 

2. Embrace out-of-the-box thinking to make projects more manageable and overcome delays. 
Creative solutions like dividing longer projects into sections with meaningful milestones that 
are obtainable within a reasonable time frame can serve to sustain volunteer engagement.   
 

§ For example:  Caregiver Advisors requested to join meetings online when they could 
not attend in person. This option was provided when COVID-19 prevented in-person 
engagement and organizations were forced to allow for online engagement. 

 
 

3. Caregiver Advisors need to be educated on how the system works during orientation to 
understand the processes of the organization and suggest realistic solutions to the problems.  
 
 

4. Always be transparent. It’s the key to establishing trusting and respectful relationships.  
When an unmovable roadblock does occur, honest dialogue can go a long way towards 
avoiding alienating Caregiver Advisors. Senior management will need to share the issues at 
hand when necessary. 

 

 


